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The 2013 Gartner CIO Agenda 

Top five business strategies for CIOs 

Rank 20121 

1 
Increasing enterprise 

growth 

2 
Attracting and retaining 

new customers 

3 Reducing enterprise costs 

4 
Creating new products or 

services (innovation) 

5 
Delivering operational 

results 

20131 

Increasing enterprise 

growth 

Delivering operational 

results 

Reducing enterprise costs 

Attracting and retaining 

new customers 

Improving IT applications 

and infrastructure 

2014 projection2 

Increasing enterprise 

growth 

Improving operations 

Attracting and retaining 

new customers 

Creating new products or 

services (innovation) 

Expanding into new 

markets and geographies 

1  Gartner, “CIO Agenda 2013 – Implications for High-Tech Providers” webinar, Mark P. McDonald, 5 February 2013  

 

 

 

2  Gartner, “Reimagining IT: The 2011 CIO Agenda,” Mark P. McDonald and Dave Aron, 1 January 2011, ID:G00210382 (Refreshed 5 

September, 2013) 
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Business value map 

IT priorities must support strategic business objectives  

GROWTH 

EFFECTIVEN

ESS 

MARGIN 

EFFICIENCY 

Innovation 

• Speed to react to market changes 

• Improved time to adoption of new 

services and applications 

• Attract and retain workforce 

Agility 

• Faster response to business demands 

• Improved time to market of services and 

applications 

• Scale to open in new markets 

• Reduced provisioning times 

Delivery Optimization 

• Right skills in the right place for the right 

job 

• Defined and repeatable  

• Flexible and scalable 

Security & Data 

• Reduce legacy assets and enhance 

data security 

• Speed and rate of compliance 

• Risk reduction 
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We are at the start of a new wave 

1956-1979 1979-1991 1991-2009 2009-20XX 

Moving from Networked to Seamlessly Connected, from Compute to Cloud, 

from Terabytes to Exabytes, from Months to Minutes, from … 
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Disruptive innovation is accelerating  

The Internet 

Client/Server 

Mobile, Social,  
Big Data & The Cloud 

Mainframe  

Database 

ERP 

CRM 

SCM 

HCM 

HCM 

PLM 

MRM 

Amazon Web Services 

OpSource 

IBM 

GoGrid 

Rackspace 

Joyent 

Hosting.com 
Tata Communications 

Datapipe 

PPM 

Alterian 

Hyland 
LimeLight  

NetDocuments 

NetReach 

OpenText 

PaperHost 
Xerox 

Google 

HP 

Microsoft 
SLI Systems 

EMC 

IntraLinks 

Jive Software 

Qvidian 

Sage 

salesforce.com 

SugarCRM 

Volusion 

Xactly 

Zoho 

Adobe 

Avid 

Corel 

Microsoft 

Paint.NET 

Serif 

Yahoo 

CyberShift 

Saba 

Softscape 

Sonar6 

Ariba 

Yahoo! 

Quadrem 

Elemica 

Kinaxis 

CCC 

DCC 

SCM 

Cost Management 

Order Entry 

Product 
Configurator 

Bills of Material 
Engineering 

Claim 
Processing 

Inventory 

Manufacturing Projects 

Quality Control 

Business 

Education 

Entertainment 

Games 

Lifestyle 

Music 

Navigation 

News 

Photo & Video 

Productivity 

Reference 

Social Networking 

Sport 

Travel 

Utilities 

Every 60 seconds 

400,710 ad  
requests 

23,148 apps  
downloaded 

Unisys 

Burroughs 

Hitachi 

NEC 

Bull 

Fijitsu 

ADP VirtualEdge 

Cornerstone onDemand 

CyberShift 

Workbrain 

Kenexa 
Saba 

Softscape 

Sonar6 

SuccessFactors 

Taleo 

Workday 

Workscape 

Exact Online 

FinancialForce.com 

Intacct 
NetSuite 

SAP 

NetSuite 

Plex Systems 

Cash Management 

Accounts 
Receivable 

Fixed Assets Costing 

Billing 

Time and Expense 

Activity 
Management 

Payroll 

Training 

Time & 
Attendance 

Rostering 
Sales tracking & 

Marketing 

Commissions Service 

Data Warehousing 

98,000 tweets 

Finance 

box.net 

Facebook 

LinkedIn 

TripIt 

Pinterest 

Zynga 

Zynga 

Baidu 

Twitter 

Twitter 
Yammer 

Atlassian 

Atlassian 

MobilieIron 

SmugMug 

SmugMug 

Atlassian 

Amazon 

Amazon 

iHandy 

PingMe 

PingMe 

Associatedcontent 

Flickr 

Snapfish 

YouTube 

Answers.com 

Tumblr. 

Urban 

Scribd. 

Pandora 

MobileFrame.com 

Mixi 

CYworld 

Qzone 

Renren 

Xing 

Yandex 

Yandex 

Heroku 

RightScale 

New Relic 

AppFog 

Bromium 

Splunk 

CloudSigma 

cloudability 

kaggle 

nebula 

Parse 

ScaleXtreme 

SolidFire 

Zillabyte 

dotCloud 

BeyondCore 

Mozy 

Viber 

Fring Toggl 

MailChimp 

Quickbooks 

Hootsuite 

Foursquare 

buzzd 

Dragon Diction 

eBay 
SuperCam 

UPS Mobile 

Fed Ex Mobile 

Scanner Pro 

DocuSign 

HP ePrint 

iSchedule 

Khan Academy 

BrainPOP 

myHomework 

Cookie Doodle 

Ah! Fasion Girl 

698,445 Google  
searches 

168 million+  
emails sent 

217 new mobile  
web users  

Volume of data by 2020: 35 
billion zettabytes 

Effects 

Ave. cost of a security 
breach: $8.6M USD 

2/3’s CIOs shifting  
spend to cloud   
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Organizations are part of a dynamic 

ecosystem 

Demands and pace of change are increasing 

Suppliers 

Information 
sources 

Communities 

Your 
Organization 

Employees 

Partners Devices 

Customers &  
Citizens 

• Everything and everyone’s 
connected 

• Anywhere, any time, any 
access  

• Immersive experiences, 
unhindered commerce, 
instant gratification  

• More market opportunities; 
more disruptive competition 

• Business and IT strategies 
converging 

 
Regulators 

Your 
Competitors 
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A New Style of IT has emerged 

Converged 
cloud Information 

optimization 

Systems of record 
(Legacy systems) 

Systems of engagement 
(Social and mobile) 

• IT driven 

• Host processes 

• Deeply entrenched 

• Need modernization, but  

will remain in new model 

• Driven by 

organizational 

objectives 

• Touch people 

• Analytics and cloud 

technologies 

 

Security 

Mobile Apps 
Integration 
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Enterprises need to align to 6 

megatrends 

Engaging and  
transacting 

Cloud Mobility 

Big Data Automation Security 

As expectations of the  
enterprise change ... 

new models enable economical 
delivery of new experiences … 

that are context 
aware, seamless and 

secure. 
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Differentiating yourself through the 

New Style of IT 

Drive critical business outcomes 

Acquisitions, 
divestitures 

Employee 
empowerment 

Citizen 
engagement 

Customer 
experience 

IT-enabled 
transformation 
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This “new style” can create 

business value 

And what is IT’s role in this desire for business outcomes? 

How can IT: 

• Support our growth strategy? How can we 
achieve business objectives faster? 

• Provide better business processes?  

• Help our enterprise control costs? 

• Help us better interact with and understand  
the needs of our customers/citizens? 

• Help my employees collaborate better and 
balance work/life? 

• Protect our intellectual property? 

• Help us if we acquire another company; how do 
we merge systems? 
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Becoming a „high-velocity enterprise‟. 

• To Customers and Citizens 
• Fast commercial transactions and responses to their requests  

• Instant recognition and persistent loyalty in the user experience at device   

• The speed of business matches their new digital lifestyle  

• To Employees, Partners, and 
Suppliers 

• Fast collaborations, both internal and external 

• Fast access to expertise, and fast order-to-delivery-to-payment  

• To Shareholders  
• Fast introduction of new revenue, with scalable capacity   

• Fast analytics on market demand and end user experience  

• Increasing productivity of enterprise resources  

• Deepening brand reputation on social media  

 

Customers &  
Citizens 

Shareholders 

Suppliers 

Partners 

Employees 
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Accelerating business agility & speed 

Growth 

• Enter new markets and defend current markets  

• Introduce new transactions (revenue) quickly  

• Improve transaction experience for users 

Margin 

• Reduce transaction costs / improve svc quality  

• Improve pricing and customer loyalty  

• Match operations model to business model 

 

 

Business Objectives (CEO Level)   >  

Growth 

• Modernize apps; accelerate apps dev/test/deploy 

• Auto-provision, scale on-demand, self-service  

• Expand social/mobile/web svcs, reduce latency    

Margin 

• Optimize workloads to best delivery model 

• Increase cloud delivery from strategic sources 

• Manage a converged hybrid cloud architecture 

 

IT Priorities (CIO Level) 
Your Business  
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How do you identify 
and address risk? 

Innovation needs 
investment for 
investigation, 
embedding and 
sustainability 

£   

How do you balance 
innovation and risk? 

! 

Summary – implications on GRC 
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Questions? 
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