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Are Spreadsheets still important? S
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Over 1 billion people use Office. That's 1 in 7 people on the
planet. (Source: Microsoft)

Navigating Your GRC Journey MetricStream GRC Summit Europe 2014: Case Study



MetricStream

. . GRC
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Spreadsheet Management
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Votes received: 2,804

Heavy. We rely on spreadsheets for critical 70.1%
portions of the business
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How Do Companies Really Run Their Business? suurzo12
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So What’s the Problem? SUMM|92F§3
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* Spreadsheets are largely uncontrolled

* Confidential Information contained in these Spreadsheets can be
shared with anyone

* Enterprise applications do not address the spreadsheet “problem”

* File-level solutions (SharePoint, Box, Dropbox) do not address the

problem
* Spreadsheet control technology not @‘_' L (a2 - fx
incorporated into governance, ~— e [a=
P e aum

risk and compliance (GRC) software

70% of the Fortune 1000 organizations assert
that spreadsheets are critical assets in
their business decision making. *
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Laws & Regulations Impacting Spreadsheet Management SUMMIT 2014
EUROPE
Basel Il International Banks and financial institutions
California SB 1386 State of California All companies doing business in California
Data Protection Act U.K. Companies doing business in the U.K.
DoD 5015.2 U.s. Government contractors
Financial Industry Regulatory Authority (FINRA), u.s. Securities Firms
Gramm-Leacn-Bliley Act (GLBA) U.S. Financial institution s

Healthcare, Insurance companies, firms
HIPAA u.s. with access to employee or patient
healthcare data

Firms benefiting from Retiree Drug Subsidy

Centers for Medicare & Medicaid Services (0IG) U.s. (RDS) program

Markets in Financial Instruments Directive (MiFID) U.K. Banks and Financial institutions
Patriot Act u.s. Companies doing business in the U.S.
Sarbanes-Oxley u.s. Public companies
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And If Things Go Wrong o
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« A US utility company found, at the last minute, that in a lengthy spreadsheet formula,
parentheses were out of place — projected gains fell from $200 million to $25 million

- Executives from a healthcare service provider admitted preparing a false spreadsheet for
auditors that inflated assets, thus falsifying the company's worth — earnings were
overstated by at least $3.5 billion

- Britain's second largest drug maker AstraZeneca was forced to reiterate its 2011 and mid-
term financial forecasts after inadvertently releasing confidential company information to
analysts via a spreadsheet file

- County of Bakersfield California overlooks, then finds, taxable property worth $1.26
billion based on spreadsheet errors

- SEC "In addition, we noted that a spreadsheet error resulted in incorrect amounts for
SEC's legal liability and lease liability disclosed in the notes to SEC's interim financial
statements showing a lack of effective review procedures, which are even more critical
given SEC's heavy dependence on spreadsheets and error-prone manual data entry for its
financial reporting and accounting processes. "
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The Boardwalk Collaboration Platform SUMMIT 2014
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Enterprise spreadsheet data management platform

CLIENT
e “Submit/Refresh”
¢ Positional data

APP SERVER
e App Independent
e Net Change “Insert”

DATABASE

e Patented Database

e App Independent

e Deployment agnostic

F gh

—

= |

| BOARDWALKTECH

Patented cell-level data management

Submit/Refresh from Excel = the way
business users work today

“Work Slices” cell-level access control
Scalable, automated consolidation
Enterprise security integration
Enterprise integration and reporting

Flexibility to change the model with the
speed of business with no writing code
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Cell-Level Data Management RC
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Sharing data &
formulas

5 54,289,150 $ 2,252,220 5 5 3.285 950 5 1,637,300
Sales Forecast Prob of Forecast Booked | Sales Forecast Prob of Forecast Booked
[ Opportunity Name B Comments Bl Rep B 5 [~ | Sales stage B Sale B Close B Sales 3 Opportunity Name B Comments Bl Rep Bl sales B Sales stage B Sale Bl Close B sales
7 A Datum Corporatioff Repl re00=0 _ontract 100% January $ 135,000 | 7 A. Datum Corporatioff Tror T egontract January | $ 135000
8 |Analog Deviceg | |latest update ep1 | § 145,200 ™Dpportunity 10% February | $ 14520 8 Analog Devices || |Looks good J[Rept || $ 141,000 [1-®pportunity 10% February | § 14,100
9 Dundas Company Rep1 LGt aldzntified Need 259 March $ 32500 9 |Dundas Company & - Rep1 Cafubiarbaauaslicntiicd Need 25%|March $ 32500
10 Harris Corp | Reh1 | $ 14500 5-Spon|Boardwak : Cellvalue § 44250 | |10 Harris Corp 1 Repl | § 147%500 |5-Sponsorship 85%| April $ 44250
11 |Adventure Works Reph | § 1 4Q000 3-Budg ﬂgnzggg from 141,000 to $ 59200 [ |11 Adventure Works | Repl | $ 148j000 |3-Budget Validated | 50% May $ 59,200
12 |Alpine Ski House Rep? $ 1?5000 2 dentil” " $ 43750 |12 Alplne.Sk\ House Rep2 | $ 175,000 |2-ldentified Nged 25% June $ 43750
13 Baldwin Musedm Rep? \§ 14d000 5-Sponsorship 5% July $ 126,650 | |13 Baldwin Museum | Rep2 | $ 1490000 [5-Sponsorship 85% July $ 126,650
14 choco sale § oo 5 135000 |1-Opportunity ¢ 13800 14 |choco sale - . Reps | § 135,000 1—Oppor‘[umty 10% August $ 13,500
4_'_—Buardwalk. Cell value ! = er Airlines 1 Reps | $ 1424000 [3-Budget Validated 50%| August $ 71,000
15 Blue Yonder Aiflines |changed from Looks good to P 142000 3-Budget Validateq salesforecast_bw.xlsb =] Iﬂ P 1 :
16 |Cif\l Power & 'ght latest update s 1?2500 4-\Verbal ADDFOVE_‘“_ Sign Out [ & Light I Rep1 $ 1?2'50[} 4-Verbal Approval 70%| October $ 155,259
' reep—b 165,000 1-Opportunity MetricStream ' Rep4 | $ 165,000 |1-Opportunity 10%| Noverr---22
Repd | $ 1691500 |5-Sponsorship Settings Help d ! Rep4 | $ 162!500 |5-Sponsorship 85%| Moverr
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Forecast Table
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| I info@boardwalktech.com I I
11/20/2013 5:46:31 AM I
| | Message: ok | will work on this now
I I jb.kuppe@boardwalktech.com
I == = = = = || 11/20/20135:38:13 AM » >
| Message: please make sure you update t \\\>
I jb.kuppe@boardwalktech.com _ I I"Ié
11/20/2013 5:37:46 AM
I Message: Invited info@boardwalktecfjﬂ I
Type Submit Comment or Chat Message
Submit Refresh Send Refresh
Changes | Changes IMessage | Meszages
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Table History

Delete Comments
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Cell-Level Audit Trail/Change Management  suwirzo12
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10,134 723,398
_ Sale Price Q1 Units Q2 Units Q3 Units Q4 Units  Year Total Forecast Am
5 1 pick From Drop-down List.. 32 120 130 60 200 510 165,320
§ 2] 48 12 22 22 1= 2,688
5 1 35 22 22 44 1,540
F 14 b -
§ 1 Refresh Workbook / 102 22 12 34 3,468
122 85 85 o 20,740
1 Submit Workbook !
E y . Boardwalk : jb.kuppe@boardwalktech.com, 2014-06-19 12:38:47.037 : | 3,120
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Run Error Check Review View Add-Ins PowerPivot

Show Unsaved Changes For Table

\ | E
List of Updates on selected cell
from January 25, 2011 12:00:00 AM to February 25, 2011 12:00:00 AM

February 25, 2011 11:33:48 AM

Form ula

147,500 admin@acme_com
3 155,000 repl@acme_com
3 165,000 repl@acme.com
3 185,000 repl@acme.com
3 195,000 repl@acme_com

01/26/2011 11:03 AM Link export new table
01/26/2011 11:06 AM latest updates
01/26/2011 11:24 AM my changes
02/24/2011 08:04 AM my change

02/25/2011 11:32 AM my updates
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MetricStream Spreadsheet Governance Solution
Multi-level Access and Audit Control Use Case
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Enabling a Multi-user, Concurrent and Hierarchy controlled Functionality with
Automated Multi-level Consolidation of Data elements
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MetricStream Spreadsheet Governance Solution
Multi-level Access and Audit Control Use Case

Spreadsheet Workbench
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Enabling a Multi-user, Concurrent and Hierarchy controlled Functionality with
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Automated Multi-level Consolidation of Data elements
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