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Agenda 

1. Organizational Structure: Lines of Business and Key Stakeholders 

2. Organization Overview: Vision and Key Facts 

3. Business Challenge Identification: Top Challenges Facing Organization and 

Industry 

4. GRC Program Objectives and Strategies  

5. Overcoming Business Challenges  

6. Technology as an Enabler 

7. Successes and Benefits 

8. Key Learnings and Best Practices 

9. Audience Questions and Discussion 
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Organizational Structure 
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Organization Overview 
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Business Challenges Faced 
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GRC Program Objectives & Strategies  
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Overcoming Business Challenges 
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Technology as an Enabler 
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Successes and Benefits 
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Key Learnings and Best Practices 
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Questions ? 
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