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THE PROBLEM
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1. Companies all round the world perceive an increasingly complex risk 
environment 

2. Risk management practices are relatively immature across the globe

3. Most organisations struggle to integrate their risk management processes into 
strategic planning

4. There appears to be a lack of detailed risk oversight infrastructure in most 
organisations

5. Internal management-level risk committees are more common than chief risk 
officers

6. The Board of Directors is placing pressure on management to strengthen risk 
oversight

7. There are real barriers within organisations that are impeding progress in 
maturing risk management processes
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VALUE DESTRUCTION

“Our 2012 study, which looked at public companies

with at least US$1 billion in enterprise value,

confirmed those earlier findings:

Strategic risks destroy the most shareholder value.

This has profound implications for executive teams,

which tend to outsource risk to their enterprise risk

management teams.”

Source: booz&co, 2014
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WHAT LEADERS NEED TO
UNDERSTAND ABOUT RISK

“With shareholder value as the barometer, the most

potentially damaging types of business risks are the

strategic ones, such as competitive incursions or

declining demand for a core product. CEB’s analysis

of significant market capitalization declines in the past

decade shows that 86% of them were caused by risks

that were strategic in nature—with operational risks as

a distant second place.”
Source: CEB Executive Guidance report, 2014
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THE BOARD’S 
HURDLES
TODAY

§ Constant demands from investors for increased value creation

§ Severe repercussions in the event of value destruction

§ Pace of change and speed of events globally

§ Limited visibility of issues facing frontline decision-makers

§ Poor visibility of risks arising from outsourcing/ third party suppliers

§ Demands for exemplary decision-making behaviours across all geographies

§ Full transparency in social media driven world
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THE BOARD’S 
BREXIT    
HURDLE
TODAY

§ Business Chiefs loosing patience with lack of progress in Brexit negotiations

§ A ‘’no deal…default to WTO’’ Brexit scenario is now a planning priority 

§ Default to WTO terms would affect business and operating models 

§ Brexit Impact Assessments need to be conducted across business units

§ Strategic imperatives arising from Brexit Impact Assessments need to be 

established so that plans can be made to protect business 

§ Brexit execution plans need to be prepared and approved

§ Brexit Program Offices to oversee plan execution need to be established  © 2017 SOLUXR ™



THIS 
RESULTS IN

Huge uncertainty for Directors and the C-Suite 

with increasing propensity of loss of value 

and/ or reputation when it's least expected.
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THE SOLUTION



We enable the Board and the C-Suite to make 

superior decisions through the provision and 

integration of insight, foresight and oversight.

OUR PROMISE
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INSIGHT

FORESIGHTOVERSIGHT

SEO (Strategy Execution 

Office) : Operationalized 

Oversight for the CXO and 

the Board

OVERSIGHT

Strategic Business Execution Intel l igence 

from Key Decision Makers across the 

organisation  

INSIGHT

FORESIGHT

Anticipate obstacles on road 

ahead leading to: 

ü Value creation

ü Reduced value destruction

SOLUXR™ 
BREXIT  
STRATEGY 
EXECUTION üReal-time information

üEffective resource 
allocation

üImproved EBIT and ROA

üLower earnings volatility

üReduced cost of capital

üImproved stakeholder 
communication

VALUE/ROI:
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SOLUXR DATA JOURNEY



£

BREXIT CUSTOMER JOURNEY

6. SCENARIO TESTING

Web-ased briefings and 

situational rooms

3. BREXIT IMPACT CONCLUSIONS

• Strategy Execution Office

• Strategic Imperatives Issued to Front 

Line Decision Makers online  

2. BREXIT IMPACT FINDINGS
ONLINE

• Challenge Assumptions

• Group Assumptions \

• Draw Conclusions  

1. BREXIT IMPACT FACTS
ASSESSMENTS ONLINE

• Business Model 

• 100 BREXIT Questions

• BREXIT Scenarios  

7. ‘ALWAYS ON 

BREXIT’ 

• Repeat Cycle to Reflect 

Changing BREXIT 

Scenarios

5. SWOT online

• Challenge

• Group 

• Prioritize

6. PERFORMANCE

• Self Assessments online

• 2nd Line Assurance 

4. BREXIT PLANNING online

• Align with Strategic Imperatives 

• Strengths & Areas for Improvement 

• What Matters Most

BREXIT 
STRATEGY 
EXECUTION 
DELIVERED
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Value Creation

• What really 
matters to/and 
what worries our 
frontline decision-
makers as they 
pursue Business 
Objectives?

• How can we be 
sure that we have 
thought things 
through, that we 
are seeing the real 
issues, improving 
decision making, 
enhancing 
strategic choices, 
and avoiding 
losses?

Board Oversight

• What’s going on 
across our 
organization?

• How do we know 
what activities we 
should stop 
today?

• Can we anticipate 
emerging issues 
and black swans 
before they 
occur?  

Risk & Culture

• What effect are 
our corporate 
values & policies 
having on 
decision-making 
behaviours across 
the organisation?

• At what point do 
operational 
activities become 
unacceptable?

Agility

• Can we effect 
change at speed 
ahead of our less 
adaptive 
competitors?

• Can we receive/ 
send information 
to/ from our 
frontline decision-
makers as quickly 
as we should?

Risk Management

• How effective is 
our Risk 
Management 
Framework?

• Are we achieving 
our Risk 
Management 
objectives?

• Are we more 
focused on risk 
assessment than 
on practically 
treating risks?

SOLUXR™: QUESTIONS WE ANSWER FOR THE BOARD & C-SUITE
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Introducing our Brexit service offering

1 7

Brexit Partner’s
Propositions

Tailored 
Board & Exec 

Briefings
Brexit Impact 
Assessment

Brexit 
Strategy

Brexit 
Location 
Strategy

Brexit 
Business  & 
Operating 

Model Design

Brexit 
Strategy 

Execution

B R E X I T  P R O G R A M M E  I N D E P E N D E N T  R E V I E W

B R E X I T  C E N T R E  O F  E X C E L L E N C E

B R E X I T  M E N T O R I N G  P R O G R A M M E



Introducing Soluxr Brexit proposition from Brexit Partner

18

Scenario
Planning

Board & 
Leadership 

Team

Management 
Team

Business 
Impact 

Assessment

• Awareness building 
• Rank scenarios and 

assess Vs 4 freedoms
• Update risk register

• Detail impact assessment V. Business Model 
for selected scenarios

• Iterate impact assessment until sufficiently 
common understanding

• Run algorithms including Bow Tie analysis

Strategic 
imperatives

Programme & 
project 

planning

• Review Vs mission, value 
and culture

• Identify areas for 
improvement, strengths to 
leverage, opportunities to 
clarify etc.



Our services in context of a challenging timeline

Brexit Timeline
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Brexit 
Portfolio & 

Governance

Brexit 
Benefits & 

Risk 
Mitigation

Brexit Impact 
Assessment

Brexit 
Strategy

Brexit Location 
Strategy

Brexit Business & 
Operating Model 

Design

Brexit 
Strategy Execution

Exit from
EU

Tailored 
Board & Exec

Briefings

End of 
Transition

Article 50
Trigger

Brexit Programme 
Independent

Reviews
Impact of 

delayed response

Commercialise / 
Operationalize Brexit
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A BREXIT CASE STUDY:  ABC BANK

• A UK Commercial Bank based in the north of England

• Ambitious growth plans

• Works closely with British Business Bank to on-lend to SMEs

• Simple lending products

• No overseas customers

• Regulated by the FCA



FRAMING THE SCENARIOS

Soft Brexit Hard Brexit No	Deal
Workforce

Recruitment and	
retention	of	EU	
nationals

Likely	to	include	some	
restrictions	on	migration.

Likely	to	include	restrictions	on	
migration	and	legal	status	of	EU	
nationals.	May	loose	key	respurces.

Absence	of	legal	framework	for	mobility	likely	
to	have	as	sever	impact	on	migration. Will	
loose	key	resources.

Employment	rights	
for non	UK	staff

Existing	rights	likely	to	
remain.

Existing	rights	likely	to	be	diminished No	protection	of	existing	rights

Financing

Capital	and	liquidity
finance

Likely	to	continue	through	
European	Investment	Bank

EU	funds through	the	European	
Investment	Bank	likely	to	be	stopped

Likely	to	undermine	financing	generally

Customers

Impact	on	UK	
customers.

Some	minor	impacts.	 Likely	to	affect	the	wider	economy	and	
ABC’s	ability	to	finance.

Likely	to	severely affect	the	wider	economy	
and	ABC’s	ability	to	finance

Increase in	credit	risk	across	target	
customer	segments.

Significant	credit risk	across	target	customers.

Increase	 in	demand	for	lending.	 Increase	 in	demand	for	lending.	

Key	activities

Back	office Some	minor	changes Credit	management	,	finance,	lending	
and	technology		likely	to	constrain	
performance.	

Processes, capacity,	capabilities	and	
technology	will	be	severely	challenged.

Scenario
Planning

Board & 
Leadership 

Team

• Awareness building 
• Rank scenarios and 

assess Vs 4 freedoms
• Update risk register



1 .  BREXIT  IMPACT “FACTS”  ASSESSMENT ONL INE



2 .  BREXIT  IMPACT “F INDINGS”  ONL INE



3 .  BREXIT  IMPACT CONCLUSIONS

Catastrophic	Impacts Major Impacts Moderate	Impacts

• Drastic	loss	of	SME	loan	
funds	&	loan	guarantee	
mechanisms

• 53%	of	existing	clients	
expecting	significant	loss	of	
export	business	or	
difficulties	in	sourcing	
supplies	

• Reduced	profitability
• Increase	in	arrears	and	

bad	debts
• Succession	plans	

undermined	due	to	likely	
loss	of	key	executives	
who	are	EU	nationals

• Loss	of	key	skills	(credit,	
technology,	lending)

• Reduced	credit	rating	of	
ABC	Bank

• Drop	in	performance	against	
key	metrics	will	impact	
customer	relations	/	
approval	ratings.	These		
include:	loan	approval	
times;	number	of	loans	
approved;	number	of	loans	
drawn	down;	recoveries	etc.		

• Ability	of	systems	and	
processes	to		cope	
efficiently	and	effectively	
with	a	more	challenged	
commercial	environment



4 .  BREXIT  “PLANNING”  ONL INE



5 .  “SWOT”  ONL INE



BREXIT  STRATEGIC  IMPERAT IVES

Establish	ABC	Bank	
in	Irish	m

Major Impacts Moderate	Impacts

• Drastic	loss	of	SME	loan	
funds	&	loan	guarantee	
mechanisms

• 53%	of	existing	clients	
expecting	significant	loss	of	
export	business	or	
difficulties	in	sourcing	
supplies	

• Reduced	profitability
• Increase	in	arrears	and	

bad	debts
• Succession	plans	

undermined	due	to	likely	
loss	of	key	executives	
who	are	EU	nationals

• Loss	of	key	skills	(credit,	
technology,	lending)

• Reduced	credit	rating	of	
ABC	Bank.

• Drop	in	performance	against	
key	metrics	will	impact	
customer	relations	/	
approval	ratings.	These		
include:	loan	approval	
times;	number	of	loans	
approved;	number	of	loans	
drawn	down;	recoveries	etc.		

• Ability	of	systems	and	
processes	to		cope	
efficiently	and	effectively	
with	a	more	challenged	
commercial	environment

Strategic	Imperative Rationale

Establish	an	Irish	subsidiary
of	ABC	Bank

• Large	market	opportunity
• Access to	cheap	liquidity,	loan	guarantees	and	development	capital
• Ensures	economies	of	scale	continue	to	be	achieved	in	UK	middle	and	back	office
• Potential	opportunity	to	retain	key	staff	who	are	EU	nationals

Select	and	implement	a	new
technology	platform

• Addresses capacity	constraints	and	positively	impacts	performance	metrics
• Improves	quality	of	credit	decisions,	reduces	arrears	and	improves	recoveries
• Reduces	operating	costs

Develop	a	Brexit	lending	
proposition	for	clients	

• Helps retain	customers	during	challenging	times
• Helps	grow	lending	volumes
• Improves	non-lending	income



6 .  “PERFORMANCE”



REAL  T IME REPORTING

Data is updated and accessible in real time.

REAL-TIME

Receive insight from each perspective 

in the business model canvas.

PERSPECTIVES DRILL DOWN

Further Explore Data Inputs.
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Questions?



T H A N K 	 Y O U !
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Continue	the	conversation	online	
#GRCSummit


