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1. Introduction - Initial questions

What is 3" party Due Diligence? Due Diligence Benefits

Preventive analysis relating to the analysis of Available analysis and reports
the risks deriving from the relationship with
third parties

(avoid duplication)

0-0-0O

Available analysis and reports

(Facilitates decision-making.)

i @

Provides evidence to investigation in proportion
to the risk
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1. Introduction - Initial questions

* When and to whom is it applied? N

Y <

Clients: during the project identification process and prior to ’ }s :
y o

preparing any offers. /

Partners: prior to signing any preliminary agreement.

Agents or other intermediaries: prior to formalizing
» Contractual relationship

* Provision of the service.

Critical Suppliers/subcontractors: prior to formalizing

» Contractual relationship

* Provision of the service.

». é_ ge> — —
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1. Introduction - Features of the Due Diligence tools

The Third Party Due Diligence process is accompanied by analysis tools that assign a
specific risk level to each area.

v

The automatic

assessment of the _
Guarantee reports pursue a twofold Analysis are
utmost objective performed uniformly,
objectivity facilitating decision

making
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1. Due Diligence process / Support Systems

Start-up phase Development phase Closing phase

6

Compliance perspective |$ GLOBAL - APPROVAL

PRELIMINARY

- TPK ANALYSIS T

ASSESSMENT ASSESSMENT PROCESS
Compliance Management

. * Identify in third parties risks for OHL in terms of Depending on

Operat'lonal TPK Team regulatory compliance Operational the risk
Unit 4 Unit
Financial perspective assessment
* Degree of * Search for news

analysis and and sanctions Financial Department Management * Risk level report  « Results based on
perspectives lists * Analyze the degree of solvency of the third party from each risk level

erspective
based on quantitative and qualitative information persp

* Previously 5 . 3
performed DD Technical perspective

analysis Operational Unit
* Analyze previous experiences and conflicts
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2. Process / Support Systems

Start-up phase Development phase Closing phase

Prellmlnary
Assessment )
4) g
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2. Process / Support Systems

‘IJPreIiminary assessment | Wustrative L

Based on risk
factors
established by

Remuneration scheme for the third party:
At prices higher than market prices.

Compliance
perspective

international
legislation (e.g.
UK Bribery
Act, etc)

Success fee (as total or the main part of the compensation)
Unknown / None of the above.

Payment method to the third party:
Payment to multiple accounts
Payment to an account with a name that is different from that of the third party

Financial ( \

Performance

. ) Based on
Payment to accounts in tax havens perspective potential
Payment of large amounts of cash economic
Technical damage for
Unknown / None of the above. OHL

Performance

perspective \ )

Determines, for
each third
party, which
perspectives, if
. any, are to be

analyzed
If the result of the Compliance perspective is "Level 1 External Report + Questionnaire”, please specify below if it is desired to focus the research on certain managers of the 3rd y
party (a maximum of 3 names can be included)
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Personal relationship up to the second degree of consanguinity.

wWith relauonsnip (ramiliar or socCial) with senior OITICIdls OT FAS
With relationship (familiar or social) with medium-level officials of PAs
Unknown




2. Process / Support Systems

Start-up phase Development phase Closing phase

TPK
Analysis
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2. Process / Support Systems

2 | Previous Study - TPK

/ llustrative L

TPK

Sanctions list search

B The role of the TPK team is to
provide support to all other roles
by researching information in

. accordance to their needs, in

== particular:

News Search

i
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2. Process / Support Systems  Previous Study - TPK

[ My Tasks @ Due Diligence analysis ~ Q Search ¥ Administration ~
7

OHL GUARDIAN

Due diligence of third parties My Tasks Prior analysis

Prior analysis

Information v

Forum Risk - GT - Example - Partner (except financial partners). (OHL CONSTRUCTION / Czech Republic)

- _ L .
VT\ = Project information A Workteam
Tax Identification Number: Fiscal Address: Division:
XXX Castellana - Torre de Cristal OHL CONSTRUCTION
Head of Company: Business Group:
N/A N/A
Provider Type: Country of P of the
No aplica Spain
Launch: 9/25/2017 Deadline: 10/9/2017

2 Management of associated files

Sanctions lists ~ Financial News  Technical performance News  Additional Documentation

W Select File

Analysis to be carried out

« Compliance Analysis @ Analysis of financial performance ® Technical performance analysis APBC/FT
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2. Process / Support Systems

Start-up phase Development phase Closing phase

T T )

f” |
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2. Process / Support Systems  Compliance perspective

3 | Compliance perspective — Assessment tool

/ lllustrative

m the record

o Charges without initiated judicial inquiry

o Serious allegations against the third party
o Charges or directors / managers/shareholders
under investigation.

o Charges against directors/managers or

a_in relation with

Measures

o Evidence of sufficient corrective measures

o Agreement with the country’s Government where the
sanction took place and express communication
where the Government confirms that the company
can tender and work in the country

None of the above / Unknown
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2. Process / Support Systems  Compliance perspective

Start-up phase Development phase Closing phase

) My Tasks @ Due Diigence analysis £} Administration ~

2 OHL" cuaroian
Due diligence of third parties ~ Due Diligence Searcher

Q Due Diligence Searcher

Tax Id Number: Name of the Third Party: Country Origin
Forum v
Country Relationship Busines Division Type:
v v v

Qe

= Search results

Name of the Third Party Type Country Relationship Busines Division CA. FPA TPA PB(R-/n' GE Auth

Example - Forum Gonzalo Targhetta Partner (except financial partners) Spain OHL CONSTRUCTION ® © o va o O
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2. Process / Support Systems

Start-up phase Development phase Closing phase
1 2 ’ ?a/ ] 6 7
o e g e g B
Financial perspective
N |
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2. Process / Support Systems

4 | Financial performance management

,Balance Sheet Profit and loss statemer Cash flow statement: RN
Analyses

Sales evolution (CAGR, %): Compound Annual Growth Rate of the turnover for the last 3 years.

Operating Cash Flow: valuation of the capacity to generate cash. It is an important indicator of
a company's liquidity.

Operating Cash Flow evolution Compound Annual Growth rate of the Cash Flow for the last 2-3 years

(CAGR, %): (depending on the availability of the CFS).

Debt Ratio: quantity of debt that a company has to finance its assets, in relation

with the capital that has been contributed by its shareholders.

Short Term debt / Total debt: quality of the debt by calculating the portion of the debt that must be
paid in the short term.
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2. Process / Support Systems

4 | Financial performance management

/ lllustrative L

Financial performance: Indirect sources of information

Indirect sources of information evaluation

Financial incidents

Indicate if any financial incidents (e.g. payment delays.
If yes, please specify how many
e

Please, fill in the following flalds aboltthe o moct reloyant rooicter:

) from the 3rd party is known

are 5 records or less, please specify them all)

T

B We must assess recent news (and
compliance reports, if these are

[ Year

I

=

|

AN

N
™
Vs

Financial incidents

Questionnaire
Indicate if the compliance questionnaire has been sent to the 3rd party
Sources

Comments:

Available capacity of the 3rd party

cently been awarded any big contract
v

Indicate if the 3rd party has rex
If yes, please specify how

Please, fill in the fol

Evaluate the level of risk of the questionnaire based on the guidelines established in "Guide Iny

g fields about the 5 most relevant registers (if there are 5 recor

© © @ (@ Ne)

ds or less, please specify them all)

ting to financial

Default dispute with sanction in force.
Default dispute on trial.

Default dispute acquitted.

Complaint for payment delays.

Severe sanction for financial statements
distortions.

Other financial irregularities.

Amount (Millions of local currency, use the same as the one used for the financial statements)

Starting Date (month-year)

Duration (months) ‘

Available capacity of the 3rd party

Please, fill in all the fields
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2. Process / Support Systems  Financial perspective

Start-up phase Development phase Closing phase

() MyTasks @ Due Diligence analysis £ Administration ~

2 OHL" cuaroian
Due diligence of third parties ~ Due Diligence Searcher

Q Due Diligence Searcher

Tax Id Number: Name of the Third Party: Country Origin
Forum v
Country Relationship Busines Division Type
v v v

Qe

= Search results

Name of the Third Party Type Country Relationship Busines Division CA FPA TPA ma'm, GE Auth
Example - Forum Gonzalo Targhetta Partner (except financial partners) Spain OHL CONSTRUCTION ® O o va © O
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2. Process / Support Systems

Start-up phase Development phase Closing phase
{1 E%Z ’ ?a/ ] E%G I:%7 ,j
| | r“’ | j
5
Technical perspective
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2. Process / Support Systems  Technical perspective

(Assess prior experience with OHL)

5 -
| Technical performance [ iustratve ]

Technical performance: Eval. 3rd party own experience

B The operative unit interested in
establishing the relationship will
get in touch with OHL personnel
which have previously worked
with that third party

B The assessment tool will
automatically score the risk level
derived from those previous
experiences

Starting year Year of completion Country Evaluation

Ton
Constuction 34635847252 2 2015 Spain
Hles

Fermind.
Constuction 134634447322 2om 202 Spain °
fermandez
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2. Process / Support Systems

5 | Technical perf~

—
Evaluatio

Evaluatig
Technical

Indicate i
If so, pleg)

Conflictivity

PI- VY- W_V_N

ndicate if there are
f 50, please specify hoy many

/ lllustrative L

Non-compliance with contractual conditions tperience

Litigations with other third parties
Does not assume the agreed responsibility

Conflictivity

Technical incidents

ndicate if there are any recent incidents
f e

B Additionally, the most recent

Problems managing their own resources i il b cosearched
Problemsint ¢ Impact not known ‘kae’ijm:;acifva
* Overrun of less than 15% of the total Budget cluded
* Overrun of less than 15-30% of the total Budget ol will
* Overrun of more than 30% of the total Budget © the risiclevel
s S <4 o Delay in the project completion with relevant
: reputational impact
* Execution of compensation payments

Contract cancellation due to a technical incident /

Impact [ N vear [ Country [
=
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2. Process / Support Systems  Technical perspective

Start-up phase Development phase Closing phase

() MyTasks @ Due Diigence analysis £ Administration ~

2 OHL" cuaroian
Due diligence of third parties | Due Diligence Searcher

Q Due Diligence Searcher

Tax Id Number. Name of the Third Party. Country Origin
Forum v
Country Relationship Busines Division Type
v v v

G

= Search results

Name of the Third Party Type Country Relationship Busi Division CA FPA TPA AT GE Autn
Example - Forum Gonzalo Targhetta Partner (except financial partners) Spain OHL CONSTRUCTION ® o o na ® O
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2. Process / Support Systems

Start-up phase Development phase Closing phase

e
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2. Process / Support Systems

6 | Global Assessment

/ lllustrative L

1

Global assessment

OHL
CONCLUSION DUE DILIGENCE ANALYSIS
Example 1
Division: OHL SERVICES
Request Date: 812412017
Third Party type: Partner (except financial partners)
Observations — Preliminary assestments:
Preliminary Assesstment Comments
Made by Results
Level of Compliance Risk o
Level of Financial Risk L4
Lefel of Technical Risk o
Level of AML/CTF Risk na

Global Evaluation Comments:

DD_Comments

To continue the relationship with the Third Party, the following approval is required:

Authorizeri@ohl.es v

I authorize the request.

B The global assessment gathers
and summarizes the outcome of
the 3 perspectives (compliance,
financial performance and
technical performance)

B The DD process will end with the
corresponding decision-making
and in some cases with a request
of authorization (i.e. in high risk
situations only)
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2. Process / Support Systems  Global Assessment

Start-up phase Development phase Closing phase

() MyTasks @ Due Diligence analyss £ Administration ~

Due diligence of third parties .~ Due Diligence Searcher

Q Due Diligence Searcher

Tax Id Number: Name of the Third Party: Country Origin
Forum v
Country Relationship Busines Division Type:
v v v

Qe

= Search results

Name of the Third Party Type Country Relationship Busines Dwision CA. FPA TPA PS(R-/'T" GE Auth

Bxample - Forum Gonzalo Targhetta Partner (except financial partners) Spain OHL CONSTRUCTION ® o o wa v 0
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2. Process / Support Systems

Start-up phase Development phase Closing phase

e
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2. Process / Support Systems

7 "/ Approval Process

/ lllustrative L

Approval Process

2 OHL |WorkFlow

B The system allows authorizers to
add additional comments before

authorizing or denying the
business relationship with the
Criteria

third party.
Operating unit level risk in 2 or three perspectives

Usuario:

High risk in financial or technical

Division level
management

High risk in Compliance or 2 or more
perspectives
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2. Process / Support Systems  Approval Process

Start-up phase Development phase Closing phase

) MyTasks @ Due Diligence analysis 3 Administration ~

2\

A

OHL " cuarDiaN

Due diligence of third parties ~ Due Diligence Searcher

Q Due Diligence Searcher

Tax Id Number: Name of the Third Party. Country Origin:
Forum v
Country Relationship Busines Division Type.
v v v

S

= Search results

Name of the Third Party Type Country Relationship Busi Division CA FPA TPA AT GE Autn

Bxample - Forum Gonzalo Targhetta Partner (except financial partners) Spain OHL CONSTRUCTION ® o o wa v @
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2. Process / Support Systems
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Q&A
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