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I – Introduction
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1.	Introduction	- Initial	questions
What	is	3rd party	Due	Diligence?	

Preventive analysis relating to the analysis of 
the risks deriving from the relationship with 

third parties

Due	Diligence	Benefits	

Available analysis and reports 

(Facilitates decision-making.)

1 2 3

Provides evidence to investigation in proportion 
to the risk 

(avoid duplication)

Available analysis and reports 
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1.	Introduction	- Initial	questions
• When	and	to	whom	is	it	applied?	

• Clients: during the project identification process and prior to 
preparing any offers. 

• Partners: prior to signing any preliminary agreement. 

• Agents or other intermediaries: prior to formalizing

• Contractual relationship

• Provision of the service. 

• Critical Suppliers/subcontractors: prior to formalizing

• Contractual relationship

• Provision of the service. 
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1.	Introduction	- Features	of	the	Due	Diligence	tools
The	Third	Party	Due	Diligence	process	is	accompanied	by	analysis	tools	that	assign	a	
specific	risk	level to	each	area.

The automatic
assessment of the 

reports pursue a twofold 
objective

Guarantee 
utmost 

objectivity 

Analysis are 
performed uniformly, 
facilitating decision-

making
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1.	Due	Diligence	process	/	Support	Systems

Development	phase Closing	phaseStart-up	phase

PRELIMINARY	
ASSESSMENT	

1

• Degree	of	
analysis	and	
perspectives

• Previously	
performed	DD	
analysis

Operational	
Unit	

TPK	ANALYSIS

• Search	for	news	
and	sanctions	
lists

TPK	Team

2
Compliance	perspective

Compliance	Management
• Identify	in	third	parties	risks	for	OHL	in	terms	of	
regulatory	compliance

3

Financial	perspective

• Analyze	the	degree	of	solvency	of	the	third	party
based	on	quantitative	and	qualitative	information

Financial	Department	Management

4

Technical	perspective

• Analyze	previous	experiences	and	conflicts
Operational	Unit	

5

GLOBAL	
ASSESSMENT

• Risk	level	report	
from	each	
perspective

6

Operational	
Unit	

APPROVAL	
PROCESS

• Results	based	on	
risk	level

Depending	on	
the	risk	

assessment

7



GRC	for	High	Performers ©	GRC	Summit	2017	|	All	Rights	Reserved

II – Inside the DD process
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2.	Process	/	Support	Systems

Development phase Closing phaseStart-up phase

Compliance perspectivePreliminary 
Assessment

1
TPK 

Analysis

Financial perspective

Technical perspective

Global 
Assessment

Approval 
Process

2 3

4

5

6 7
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2.	Process	/	Support	Systems
Preliminary assessment Illustrative

Compliance 
perspective

Based on risk 
factors  

established by 
international 

legislation (e.g. 
UK Bribery 

Act, etc)

Technical 
Performance 
perspective

Financial 
Performance 
perspective

Based on 
potential 
economic 

damage for 
OHL

Outcome

Determines, for 
each third 

party, which 
perspectives, if 
any, are to be 

analyzed

1

Representation	that	the	third	party	executes	for	OHL:
o Commercial	intermediaries	/	Brokers
o Third	party	with	power	to	represent	OHL
o Other	intermediaries	(customs,	permits	providers,	etc.)
o None	of	the	above.

Selection	method	of	the	third	party:	
o Required	by	the	client
o Recommended	by	the	client	or	included	in	the	vendor	list
o None	of	the	above

Known	connection	of	the	third	party	with	government	entities:
o Previous	experience	in	a	high-level	position	of	a	PA.
o Previous	experience	in	a	medium-level	position	of	a	PA.
o With	relationship	(familiar	or	social)	with	senior	officials	of	PAs
o With	relationship	(familiar	or	social)	with		medium-level	officials	of	PAs
o Unknown

Remuneration	scheme	for	the	third	party:
At	prices	higher	than	market	prices.
Success	fee	(as	total	or	the	main	part	of	the	compensation)
Unknown	/	None	of	the	above.

Payment	method	to	the	third	party:	
Payment	to	multiple	accounts	
Payment	to	an	account	with	a	name	that	is	different	from	that	of	the	third	party
Payment	to	accounts	in	tax	havens	
Payment	of	large	amounts	of	cash
Unknown	/	None	of	the	above.

Personal	relationship	up	to	the	second	degree	of	consanguinity.
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2.	Process	/	Support	Systems

Development phase Closing phaseStart-up phase

Compliance perspectivePreliminary 
Assessment

1
TPK 

Analysis

Financial perspective

Technical perspective

Global 
Assessment

Approval 
Process

2 3

4

5

6 7
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2.	Process	/	Support	Systems

Sanctions list search

News Search

Previous Study - TPK

TPK

n The	role	of	the	TPK	team	is	to	
provide	support	to	all	other	roles	
by	researching	information	in	
accordance	to	their	needs,	in	
particular:

Comments

Illustrative
2
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2.	Process	/	Support	Systems

Development phase Closing phaseStart-up phase

Preliminary 
Assessment

1

Previous	Study	- TPK

TPK 
Analysis

2
TPK TEAM
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2.	Process	/	Support	Systems

Development phase Closing phaseStart-up phase

Compliance perspectivePreliminary 
Assessment

1
TPK 

Analysis

Financial perspective

Technical perspective

Global 
Assessment

Approval 
Process

2 3

4

5

6 7
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2.	Process	/	Support	Systems Compliance	perspective

Compliance perspective – Assessment tool

Compliance

n Once	received	the	report	from	the	
external	supplier	,	the	person	in	
charge	of	the	Compliance	function	
will	complete	the	assessment	tool	
for	this	perspective

n The	tool	automatically	rates	the	
risk	level	in	an	objective	and	
standardized	manner

Comments

Illustrative
3

Risks	with					
transnational			
legislation
• Bribery	and	

corruption
• Money	Laundering
• Criminal	activity
• Fraud

Risks	with	national	
legislation
• Environment
• Labor	legislation
• Occupational	Safety
• GDPR
• Other	regulatory	
non-compliance

Seriousness	of	the	record
o Charges	without	initiated	judicial	inquiry	
o Serious	allegations	against	the	third	party	
o Charges	or directors	/	managers/shareholders	

under	investigation.
o Charges	against	directors/managers	or	

shareholders.
o Public	official	under	investigation	in	relation	with	

third	party	dealing	/	tender.
o Charges	for	which	the	entity	has	been	accused.
o Ongoing	judicial	process	with	precautionary	

measures	in	place	
o Relevant	administrative	or	financial	sanction	in	

force
o Imprisonment	sentence	in	force.

Measures
o Evidence	of	sufficient	corrective	measures	
o Agreement	with	the	country´s	Government	where	the	

sanction	took	place	and	express	communication	
where	the	Government	confirms	that	the	company	
can	tender	and	work	in	the	country	

o None	of	the	above	/	Unknown
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2.	Process	/	Support	Systems Compliance	perspective

Development phase Closing phaseStart-up phase

Compliance perspectivePreliminary 
Assessment

1
TPK 

Analysis

2 3
Compliance	Management
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2.	Process	/	Support	Systems

Development phase Closing phaseStart-up phase

Compliance perspectivePreliminary 
Assessment

1
TPK 

Analysis

Financial perspective

Technical perspective

Global 
Assessment

Approval 
Process

2 3

4

5

6 7
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2.	Process	/	Support	Systems
Financial performance management

Financial performance: Evaluation of Financial Statements

n People	in	charge	of	the	financial	
function	in	the	different	Divisions	
will	enter	data	from	Annual	
Statements	in	the	tool

n The	tool	automatically	calculates	
financial	ratios	and	provides	a	risk	
rating

n Additionally,	the	most	recent	
financial	news	will	be	researched	
(agreement	with	“best-in-class”	
news	search	engine	from	Factiva	
Dow	Jones)	and	assessed

n Since	among	third	parties	a	
significant	variety	can	be	found,	a	
specialist	will	provide	additional	
comments	

Comments

Illustrative
4

Balance	Sheet
• Current	assets
• Cash	and	bank	balances
• Fixed	assets
• Current	liabilities
• Creditors	and	borrowings	(Short-term	financial	debts)
• Non-current	liabilities
• Creditors	and	borrowings	(Long-term	financial	debts)
• Equity	

Profit	and	loss	statement
• Revenue	(net	turnover)
• EBIT	(earnings	before	interest	and	taxes)
• Amortisations.	Express	as	a	positive	

number
• Provisions.	Express	as	a	positive	number
• Financial	expenses.	Express	as	a	positive	

number	
• Net	profit/(loss)

Cash	flow	statement:	
Total	cash	flow	(Net	increase	/	Decrease	
in	cash	and	cash	equivalents)		
Operating	cash	flow:	If	applicable,	total	
cash	flow	(Net	increase	/	Decrease	in	
cash	and	cash	equivalents)	;	If	
applicable,	operating	cash	flow
Currency	that	has	been	used	//	
Comments	/	opinion	of	the	auditor

Ratio Analyses

Size	of	the	business	relationship	with	
OHL	/	Sales

capacity	to	face	the	proposed	volume	of	work.

Current	ratio: ability	of	the	company	to	face	short	term	liabilities

Capital	Adequacy	Ratio: ability	of	the	company	to	face	its	financial	commitments,	both	in	the	
short	and	the	long	term

Net	Debt	/	EBITDA: ability	to	incur	in	additional	debt	and	to	refinance	the	short	term	debt.

Interest	hedging	ratio ability	of	the	3rd	party	to	face	debt	with	the	funds	generated	by	its	
operations

Ratio Analyses

Sales	evolution	(CAGR,	%): Compound	Annual	Growth	Rate	of	the	turnover	for	the	last	3	years.

Operating	Cash	Flow: valuation	of	the	capacity	to	generate	cash.	It	is	an	important	indicator	of	
a	company's	liquidity.

Operating	Cash	Flow	evolution	
(CAGR,	%):

Compound	Annual	Growth	rate	of	the	Cash	Flow	for	the	last	2-3	years	
(depending	on	the	availability	of	the	CFS).

Debt	Ratio: quantity	of	debt	that	a	company	has	to	finance	its	assets,	in	relation	
with	the	capital	that	has	been	contributed	by	its	shareholders.

Short	Term	debt	/	Total	debt: quality	of	the	debt	by	calculating	the	portion	of	the	debt	that	must	be	
paid	in	the	short	term.
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2.	Process	/	Support	Systems
Financial performance management

Financial performance: Indirect sources of information

n We	must	assess	recent	news	(and	
compliance	reports,	if	these	are	
available)	relating	to	financial	
performance,	with	a	special	
emphasis	on	those	which	contain	
references	to	financial	incidents	
(lawsuits	in	relation	to	the	
falsification	of	financial	
statements,	non-payment,	
bankruptcy	filings,	etc.)	and	the	
award	of	relevant	projects	that	
allow	the	user	to	estimate	the	
available	capacity	of	the	third	
party.	

Comments

Illustrative
4

o Default	dispute	with	sanction	in	force.
o Default	dispute	on	trial.
o Default	dispute	acquitted.
o Complaint	for	payment	delays.
o Severe	sanction	for	financial	statements	

distortions.
o Other	financial	irregularities.
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2.	Process	/	Support	Systems Financial	perspective

Development phase Closing phaseStart-up phase

Financial perspective
4

Preliminary 
Assessment

1
TPK 

Analysis

2
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2.	Process	/	Support	Systems

Development phase Closing phaseStart-up phase

Compliance perspectivePreliminary 
Assessment

1
TPK 

Analysis

Financial perspective

Technical perspective

Global 
Assessment

Approval 
Process

2 3

4

5

6 7
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2.	Process	/	Support	Systems Technical	perspective
(Assess	prior	experience	with	OHL)

Technical performance 5

Technical performance: Eval. 3rd party own experience

n The	operative	unit	interested	in	
establishing	the	relationship	will	
get	in	touch	with	OHL	personnel	
which	have	previously	worked	
with	that	third	party

n The	assessment	tool	will	
automatically	score	the	risk	level	
derived	from	those	previous	
experiences

Comments

Illustrative
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2.	Process	/	Support	Systems

Technical performance: Eval. 3rd party own experience

n Additionally,	the	most	recent	
news	will	be	researched	
(agreement	with	“best-in-class”	
news	search	engine	from	Factiva	
Dow	Jones)	and	included

n The	assessment	tool	will	
automatically	score	the	risk	level.

Comments

Illustrative
Technical performance 5

• Non-compliance	with	contractual	conditions
• Litigations	with	other	third	parties
• Does	not	assume	the	agreed	responsibility
• Problems	managing	their	own	resources
• Problems	in	the	workaday	relationship• Impact	not	known

• Overrun	of	less	than	15%	of	the	total	Budget	
• Overrun	of	less	than	15-30%	of	the	total	Budget	
• Overrun	of	more	than	30%	of	the	total	Budget	
• Delay	in	the	project	completion	with	relevant	

reputational	impact
• Execution	of	compensation	payments
• Contract	cancellation	due	to	a	technical	incident
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2.	Process	/	Support	Systems Technical	perspective

Development phase Closing phaseStart-up phase

Technical perspective
5

Operational	Unit	Preliminary 
Assessment

1
TPK 

Analysis

2

• Analyze previous experiences and 
conflicts
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2.	Process	/	Support	Systems

Development phase Closing phaseStart-up phase

Compliance perspectivePreliminary 
Assessment

1
TPK 

Analysis

Financial perspective

Technical perspective

Global 
Assessment

Approval 
Process

2 3

4

5

6 7
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2.	Process	/	Support	Systems
Global Assessment

Global assessment
Illustrative

6

n The	global	assessment	gathers	
and	summarizes	the	outcome	of	
the	3	perspectives	(compliance,	
financial	performance	and	
technical	performance)

n The	DD	process	will	end	with	the	
corresponding	decision-making	
and	in	some	cases	with	a	request	
of	authorization	(i.e.	in	high	risk	
situations	only)

Comments
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2.	Process	/	Support	Systems

Development phaseStart-up phase

Compliance perspectivePreliminary 
Assessment

1
TPK 

Analysis

Financial perspective

Technical perspective

2 3

4

5

GLOBAL	
ASSESSMENT

6

Operational	
Unit	

Global	Assessment

Closing phase
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2.	Process	/	Support	Systems

Development phase Closing phaseStart-up phase

Compliance perspectivePreliminary 
Assessment

1
TPK 

Analysis

Financial perspective

Technical perspective

Global 
Assessment

Approval 
Process

2 3

4

5

6 7
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2.	Process	/	Support	Systems
Approval Process

Approval Process
Illustrative

n The	system	allows	authorizers	to	
add	additional	comments	before	
authorizing	or	denying	the	
business	relationship	with	the	
third	party.	

Comments

7

Medium risk in 2 or three perspectives

Criteria

High risk in financial or technical 
management

High risk in Compliance or 2 or more 
perspectives

Operating	unit	level

Division	level

Top	management
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2.	Process	/	Support	Systems

Development phaseStart-up phase

Compliance perspectivePreliminary 
Assessment

1
TPK 

Analysis

Financial perspective

Technical perspective

2 3

4

5

Approval	Process

Closing phase

APPROVAL	
PROCESS

Depending	on	
the	risk	

assessment

7
Global 

Assessment

6
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2.	Process	/	Support	Systems
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