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Are You Seeing the Change? i

MIDDLE EAST

1. Performance Focus

2. Regulatory Changes

3. Cloud, Social Media, Mobile

4. Complex Global Vendor Ecosystem
5. Proliferation of Requirements
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But... SUMMI?ZES

MIDDLE EAST

Decermber 100- 11,2008 | Dubai, UAE

How are you
changing?
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GRC Journey

Automate and streamline
individual requirements
For example- Document
Management, Issue
Management, RCSA

Fragme/nted

Risk Identification

Silo’d, Fragmented Information
Qualitative Risk Management
Cumbersome Compliance

Strategic Effectiveness

Streamlining independent
functions

For example — Compliance,
Legal, Risk, Audit

Lnfégrated

4 )
Risk Analytics

Aggregated, Prioritized View from
Findings through Remediation

with Active Governance

N /

Enabling collaboration
between the different GRC
functions of Risk, Audit,
Compliance, Policy-
Integrated GRC

MetricStream

GRC

SUMMIT 2014
MIDDLE EAST
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Optimized

Risk Intelligence
Proactive, Pervasive GRC
Best in Class Compliance

Integrated Processes

Embedding GRC principles
into the different business
functions — Sales, Marketing,
HR, Supply Chain
Management, Quality
Management.....

Maturity of the GRC Program

Towards Pervasive GRC
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Pervasive GRC SUMMI(T; RG

MIDDLE EAST

* Embedded in day to day Business, IT, Security processes

— Proactive vs Reactive
— Driving performance vs post-facto assurance

— Examples: Policy

* Anytime, Anywhere
— Web, Offline, Mobile, Cloud access

* Contextual coverage of ‘Core’ and ‘Long-tail’
— Information aggregation from multiple systems and sources
— Apps that span a wide spectrum of use cases,
— Leverages a federated taxonomy and contextual insights for decisioning
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What is GRC Journey? s

GRC Journey is about deriving value from
GRC investments, helping accelerate
organizational readiness to successfully
implement a diverse and valuable set of
use cases on the journey towards
Pervasive GRC
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GRC
Why GRC Journey? ST 2014

11,2008 | Oubai, UAE

Recognize that GRC Program
implementation is a Journey

It begins with consolidating efforts around priority initiatives
such as policy management, risk management, privacy,
security or corporate compliance and grows to embrace new

stakeholders and use cases

Manage GRC as a program, involving
people, processes and technologies

Phased, multi-month or multi- year initiatives that will allow
your organization to realize immediate value, while building a
solid GRC foundation that will support long-term goals.
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GRC Journey — Addressing Key Challenges oG

MIDDLE EAST

2008 Dubai, UAE

GRC Maturity and Deriving Value from GRC Investments

Focus on right priorities to achieve better performance, make better decisions

GRC Journey Planning

! J Build a clear program with key stakeholders

GRC Platform, Data Model for Federation

Build Federated taxonomies across different business units

GRC Applications with Accelerated Deployments

Streamline and automate for high value
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Federated Architecture e RG
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* Enables Agility, Flexibility  metricstream  #eome: ke worer
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| AuditProjects | Respond to Audits | Set-up Audits | AuditUniverse | Portal Oy

— Horizontally across GRC groups - CEessrassees .
SOX, Audit, Risk, Vendor, IT, Legal . 4tusin »Audit Projects

4 =5 Organizations
= LOB - Finance & Accounting

— Vertically across business groups

+ = LOB - Human Resources —
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. . .. ’ - Retail Banking s Audit Title
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4 b Process Risk

4 =5 Control
> e Key process activities are suffici

— Centralized control,
decentralized ownership

CQuality Audit

m

4 95 Process documentation iz compre
+ [_] Risk
4 =5 Question-Procedure
> ﬂ Process Documentation - €|
> ﬂ Process Documentation - C

» }%PFUCE _,/ Edit

» [ZJ Organiza | | pagel 1 lof1
("] Processe Question/Procedure Report

- Iy Collections Audit Project Milestones

— Multi-dimensional relationships
with roll-up reporting

— Multiple groups can use the
same artifacts while having
variants
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> W Communicate management aims an
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Compliance A S

I Assignments | Dashboards | Reports

Welcome: Program Manager

%}M‘gTasks: 14 [T Mew, 0 Past due]

Browse: Processes

@ - Affirmative Action Plans

-, Branch Admin

- Certifications in Connection w
-, Certifications in Connection w
- Citations

- Commercial Banking Group

- Commercial Lending

-, Conduct FERC Training

- Conduct FERC Training by sunde

-, Construction Lending Manual

Processes

- Consumer Lending

- Consumer Lending Suppo~
- Corporate Security

-, Credit Administration

- Credit Card Services

-, Dealer Banking

to Risks

- Deposit Operations
-, Distributed Capture
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Compliance

I Assignments I Dashboards | Reports
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Process: Electronic Funds Transfer [PROC-1055]

Linkages between Regulations,
Policies, Requirements, Risks,
. Controls, Organizations, etc.
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Modeling Organizational Structures and Hierarchies suumrzo12
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GRC

Case Study — Large Consumer Product Brand SUMMIT 2014

Challenges

 Highly regulated product mix (Global/Local)

» Visibility into risks across multiple business units and
suppliers

 Alignment of policies and procedures across 200,000+
employees and suppliers

How MetricStream Helped?

« Common platform for rationalizing risk and control
framework

» Federated data model to support multiple business units
» Reduce cost with common issue management processes

Business Benefits

« Streamlined processes for better compliance

» Lowered risks with higher visibility

 Better governance across business units and supplier
networks

12
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Collaboration Across GRC Functions

= Tracking Regulatory
Changes

= Implementing and Compliance

MetricStream

GRC

SUMMIT 2014
MIDDLE EAST

Decermber 10- 11,2004 | Dubai, UAE

= Email Integration

= Document
Interoperability

A

Assessing Controls Management

= Program Tracking

Management

= Closed Loop
Issues
Management

= Assessing Risk related to
Non-Compliance

= Risk Assessment

= Quantitative and

» Federated
Compliance
Reporting

Dashboards &
Reporting

ualitative Analysis
Q y Management .
= Work Program Library

= Electronic Workpapers
= Scheduling

= Remediation

= Reporting

= Resource Management

= Other
Compliance
Reporting
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: - GRC
Configurability: Ensure Long-term Success SUMMIT 2014

MIDDLE EAST
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10-11,2008 | Oubai, UAE

« Map pre-packaged
solutions to your business

processes
— Easy user adoption MetricStream  Velcome: Hekictroam Admiitretor St Tas: 7353w, oFss sl tyrfe | i« | Logat
— Organizational change
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— No vendor dependency ° — p:?d
— Change control . o

Powered by MetricStream

« Minimize support and
maintenance overheads
— Costs, Staffing
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Compliance Content and Regulatory Changes SUMMIT
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* Policy and
compliance activities

* Impact analysis and
mapping

« Triggering
assessments, policy
updates
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GRC

Case Study — Diversified Financial Services Company sywrzo:-

= Challenges

* Timely respond to high number of regulations
» Risk, compliance and supplier management processes

 Consistent and insightful reporting for board and
executives

md HOW MetricStream Helped?

* Regulatory intelligence with curated content

« Comprehensive audit and compliance management
initiative

« Common platform for rationalizing risk and control
framework

== BuUsiness Benefits

« Streamlined process and impact analysis with
regulatory process change

« Efficiencies gained through risk analysis and reporting
 Agile responsiveness to change and better governance

MIDDLE EAST

December 10- 11,2014 | Dubai, UAE
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Integration: GRC as Infrastructure SUMM,%'EE
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GRC Implementation Performance Excellence SUMM%ES
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e Faster Time-to-Value

— Artifacts for accelerated
deployment

— Methodology, planning tools, e
libraries, configuration workbooks GRC

SUMMIT

* Agile Iterative Approach

— Enable taxonomy harmonization,
on ramping, change
management, IT alignment

* Domain Expertise

— Experienced GRC professionals to
align the solutions as well as
provide advice on improving
those programs
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How Technology Enables GRC Journey s

MIDDLE EAST
Decermber 10- 11,2004 | Dubai, UAE

* Federation & Collaboration
Ensure flexibility and extensibility

* Configurability & Agility
Map to existing and changing business processes

* Integration
Interface with external systems and data sources

* Content
Leverage content sources seamlessly

* Implementation
Focus on time-to-value drivers
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Next Step sumw? 251(;1
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“Every journey starts
with a single step.”
— Confucius
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