A Journey to the Dark Side of Business Ethics

And Steps to Protect Your Organization
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Today: Why Talk About the “Dark Side™?

* | survived a difficult series of events.

« Was my front-line experience all that unique?

- What were my emotions, rationalizations
and temptations. | knew it was illegal, so
why break the law?
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* Does this story have value for today’s anti-
bribery and compliance challenges?
Calibrating real risk.
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* |Is there sufficient focus on “dark side”
behaviors at the field level?
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My Journe

1984: BA, University of Rochester. Institute of European Studies, Vienna with honors cum laude

1986: MA, University of Virginia, Foreign Affairs: WH Fellowship offer ;

1987: Fourth Generation in family business: Largest global manufacturer of bullet resistant products
when business was sold in 1992

b

1995: Starts as US Sales VP in a publically traded Defense and LE Contractor 98’ Intl Sales VP: "’g‘:
Overseas 250 days per year, lived in UK part time. Lucrative and substantial compensation plan.

2007: Terminated by employer, called in by DOJ, started five years of US/UK LE covert and trial
cooperation as part of US Plea and UK Immunity

2012: Sentenced to 18 months, served 14.5 and released in Dec. 2013

2014: Engages with compliance community on front-line and behavioral issues
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The Distance Between thw & the Front Line

Lo Regulations
Policies

C-Suite

Procedures

Org Chart
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Goal: Drive and execute individual compliant and ethical Front line: RISK
behavior at the front-lines of international business
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In the : My Perfect Storm

No Witnesses
to Discussions

“l won't get

Incentive caught.”
Sales Comp

“zero-sum”

No Victim
lllusion

“small bribes”
and altruism

Procurement How things

Instability get done
“win-big: lose- around here.
big” The “norm”
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Dealing with Corrupt Third Parties: A Ring of Lies

Self
Assess-
ment

Investigate

b - Not Impact
3 covered of
j by US regime
Law COFFUIO'[ change
Third

Party

“Too
close” w-
internal
sponsor

Corrupt
local
data
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Regulatory & Compliance | FCPA FCPA | Regulatory & Compliance
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Lets Sta iuch

Richardtbistrong@agmail.com

RI Front-Line
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RICHARD BISTRONG
Anti-Bribery & Compliance

P. (904) 314.8266 W @richardbistrong
E. richardtbistrong@gmail.com www.RichardBistrong.com

www.richardbistrong.com
Tweet at @richardbistrong
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