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The Winchester Mystery House
• 160 rooms

• 47 fireplaces

• 6 kitchens

• 10,000 windows

• 65 doors to blank walls

• 13 staircases abandoned

• 25 skylights – in floors

• 147 builders/no architects

• Built without a blueprint

• $5.5 million over 38 years

GRC often lacks design
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Before GRC 1.0, 
GRC was scattered 

and reactive. 

With GRC 1.0 there 
was a focus on a 

few risk areas 
involving selective 

silos and 
transactions, 

particularly for 
internal control over 
financial reporting 

(e.g., SOX). 

GRC 2.0 took a 
broader view bringing 
more functions into 
perspective while 

focusing on an 
integrated perspective 

of risk and 
compliance. 

GRC 3.0 is about aligning 
strategy, process, 
information, and 

technology into a GRC 
architecture to deliver a 
holistic understanding of 

risk in the context of 
strategy and objectives 
amidst organizational 
velocity and change. 

A history of GRC . . . 
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GRC 3.0 definition

GRC 3.0 is . . .
An architecture that is enterprise 
wide; delivers consistent and uniform 
value from the boardroom to the 
‘coal‐face’ of the front offic

e
;  focused 

at value protection and creation; 
and is proactive in measurement, 
management and interdiction.  GRC 3.0 
provides an integrated GRC architecture 
that connects the fabric of the business 
together across the organization and 
its disparate systems, processes, and 
information.
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GRC 3.0 delivers . . .

Operationalizing 
GRC

Employee 
Engagement

GRC 
Architecture

Actionable 
ContentGRC Mobility

360º 
Contextual 
Awareness

Flexible & 
Adaptable 

Deployment

GRC 3.0
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Content

Community

Technology

The successful GRC 3.0 solution provider delivers . . .
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GRC 3.0 also integrates an approach to . . . 
• 50,000’ overview for the opportunity

GRC 3.0
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High-level view of GRC 3.0 solution areas . . . 
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Approaching GRC in the organization

Cross-department collaboration to solve a 
specific cross-department challenge

Department focused on improving 
collaboration and information within its own 
realm of control 

Organization has a strategy to collaborate 
and utilize a common framework of 
technology and information to improve 
efficiency, effectiveness, and agility in GRC.

Department or group focused on a specific 
regulation or risk area

Enterprise 
GRC 

Collaboration 
& Integration

Enterprise 
Focus on an 

Issue

Department
GRC

Initiative

Specific 
Issue
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GRC 3.0 is a Federated GRC Architecture
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The Federated GRC Approach
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GRC architecture models
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Gathering the team together
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The goal is to collaboratively understand context and take action
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Federated Oversight & Assurance
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Federated Risk Management
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Federated Compliance Management
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Federated 3rd Party Management
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Federated Audit Management
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GRC technology provides context of information

REGULATIONS &
OBLIGATIONS

RISK & 
ANALYSIS

OBJECTIVES
& GOALS

INCIDENTS
& ISSUES

ASSETS & 
RELATIONSHIPS

POLICIES &
TRAINING

CONTROLS &
ASSESSMENT

ROLES & 
RESPONSIBILITIES
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GRC technology provide automation and tracking

MANAGING EXCEPTIONS & CHANGE

AUDIT TRAIL & ARCHIVE ENFORCEMENT & MONITORING

MANAGEMENT REPORTING

WORKFLOW & TASKS



22© 2013, all rights reserved, www.grc2020.com

Other benefits of GRC technology
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In the end, the GRC program needs to be defensible
VERSION (DATE/TIME) ASK & RESOLVE QUESTIONS MANAGE EXCEPTIONS

UNDERSTAND CONTEXT PROVIDE AUDITABLE RECORDS DEMONSTRATE SEQUENCE

MEET REQUIREMENTS REPEATABLE CYCLE
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GRC 3.0 Benefits
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