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FIS Overview  
Founded as Systematics™ in 1968, FIS boasts a 45-year history focused on the financial services 
industry 
 

 Serves more than 14,000 institutions in over 110 countries 

 Processes more than 27 billion transactions every year, touching more than 750 million 
end consumers  

 Employs more than 40,000 people worldwide 

 Ranked 426 on the Fortune 500 and a member of Standard & Poor’s 500® Index 

 Experienced 6% revenue growth in 2014 for a total of $6.4 billion in revenue 

 Named the No. 1 overall financial technology provider in the annual FinTech 100 rankings 
four times running (2011, 2012, 2013 and 2014) 

FIS is focused on the success of our clients through a set of core values and a focus 
on risk, information security and compliance – with a goal to be best in class among 

technology service providers 
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GRC Program – OCEG Reference 
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FIS GRC Program – Objectives 
• Governance Objectives  

– Provide Risk Centric Corporate Governance structure for Compliance toward   

• Corporate Strategic Objectives and Initiatives  

• Corporate Policies and Standards  

• Statutory and Regulatory Requirements 

• Business Objectives  

– Provide and support scalable Service Delivery and Service Support in alignment with strategic business objectives and 
service offering.   

– Enable and facilitate business in delivering Services and Products securely and effectively.  

– Provide 3rd party assurance about internal controls and capabilities to facilitate negotiation, sales and closing of deals. 

• Compliance  and Risk Objectives  

– To put Security and Compliance controls in place to limit the Legal, Financial and Reputational liabilities.  

– To meet Contractual, Regulatory and Industry Standard (FFIEC, FDIC, SSAE 16, ISO 27001, ISO 20000 etc..) related 
requirements. 

– Ensuring the security and protection of all Computing Resources, Confidential Data and Intellectual property of FIS and 
of its Clients to reduce noncompliance and risk exposure.  
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FIS GRC Program – Benefits  
• For People: 

– Greater insight  for better oversight  of Enterprise Governance  

– Enterprise-wide visibility and control 

– Engaged Governance and Operational Processes 

– Strong Stakeholder Relationships (Business, Finance, Legal, Audit etc.) 

• For Processes: 

– Policies mapped to Regulatory and Business Requirements 

– Controls mapped to Policies and continuous monitoring of controls  

– Maturity , Capability, and Best Practice Assessments against  Peers 

– Commitment to Automation, Streamlining and Synthesizing GRC processes  

• For Technology: 

– Integration of  IT and Security Operation, Monitoring and Management Systems 

– Continuous, automated, consolidated assessments  for IT and Security Operations  

– GRC Management Platforms to align  IT GRC , Security and Risk GRC with Corporate GRC  
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GRC Program – Objectives and Benefits  
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FIS’s GRC Program : An Evolutionary OR A Journey 
Is a GRC program a journey or evolution. For FIS, we realize it is a combination of both of them. 
This acknowledgment and awareness is important as it helped in deciding what strategies and 
approaches to adopt as part our evolutionary journey. 

Journey 

Structured Program  

Defined Business Objectives 

Use of GRC Industry Standard  

Dedicated GRC Team 

Evolution  

Natural Adaption for Business Need 

Agile Approach for Program and 
Architecture  

Business Needs vs. Wants 

Unmanageable Forces of Disruption or 
Change  
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GRC Program – Making a Case of GRC Journey  
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FIS GRC Program - Evolutionary Periods of Transition 

  

Unaware  

 Adhoc  

 Silos of Domains and 
process areas 

 Lack of accountability  

 Lack of ownership  

 

Security Breach 

 Security Incident  

 Impacted Market 
confidence  

 Increased Regulatory 
oversight  

 Got Leadership 
attentions 

 Lack of maturity  

 

Fragmented 

 Increased in Capital 
investment 

 Implementation of 
GRC related Tools and 
Technology 

 Lack of accountability 
for GRC  

 Formal Risk Program  

 Increased Leadership 
awareness  

 

Integrated  

 GRC Domains 
alignment  

 Limited integration of 
GRC  

 Proper GRC Program  

 Uneven maturity  
across for GRC 
Domains  

 Convergence of GRC 
functionality  

Federated Governance  

 Federated Ownership  

 Agile Program 
Management  

 Mature and managed 
GRC Domains and 
Process Areas  

 Full Convergence  

 GRC leadership  

2011 

2012 

2013 

2014 

2015-2016 
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GRC Program – Journey and Roadmap 
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Lesson Learned and Recommendations  
– Understand the Organization , its Ecosystem and Force of Disruptive Changes.  

– Building internal awareness about emerging GRC industry best practices like OCEG, 
UCF, COSO etc. 

– Treat GRC program as an strategic Initiative but also be mindful of your immediate 
business need IT GRC , Security and Risk GRC and Corporate GRC. 

– GRC Domain Journey is different from implementation of tools and technology 
facilitating GRC. 
• Use of Agile Architecture for GRC tools and technology and Agile Program Management for GRC Program  

– Ensure to firewall between those responsible for GRC strategic roadmap  versus GRC 
technology roadmap.  

– Think of GRC Technology and Architecture in a 3 Tier approach: 

– Build a Center of Excellence or Federated GRC Steering committee. A federated Center 
of Excellence at an operational level managing upward reduce change resistance .  
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GRC Program – Federated Approach  
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GRC Program – IT and Technology  
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QUESTIONS AND DISCUSSIONS  


